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Introduction
March 1st, 2023

Village of Hobart Board - Town of Lawrence Board - Police Commission

RE: Monthly Report - February 2023

Dear Members:

We took possession of two new squad cars on February 1st.  These are the first vehicles
in our lease with Enterprise.  From my understanding we are very lucky to receive them
as some agencies have had their entire orders canceled by Ford.    We already have one
completely turned over and on the road.  We expect that the second squad will be on the
road before the end of March.  Both older squads will head to auction.

During this month, utilizing our ALPR in-squad cameras we recovered a stolen auto that
was entered by another local agency.  This is just one of the many benefits this
technology brings to us and our other law enforcement partners.  

As we continue to progress, I have sought out other analytical technology that will
assist us in our day-to-day operations while also allowing for more transparency and
connection with our communities. Specifically, the addition of a Community Crime Map
that will allow anyone to view crimes that have been reported. I am hopeful that this will
be available by the end of March.           

If you have any questions, please feel free to contact me. 

Sincerely, 

Michael Renkas
Chief of Police

Hobart-Lawrence Police Department 
Monthly Report - February 2023



Total # of Incidents

Requests for Service

Officer Initiated

Citizen Contacts/ Warnings

Traffic Citations

Speeding

OWI

Ordinance Summons

Parking Tickets

Warrant Pick Ups

Accidents (TRAcS)

District Attorney Referrals/ In-Custody

Juvenile Criminal Referrals

Emergency Detentions

Alcohol Holds

Animal Bite

This Month

This Month

This Month
 Last Year

This Month
 Last Year

% Change

% Change

Year to Date

Year to Date

Last Year
 to Date

Last Year
 to Date

% Change

% Change

914 711 29% 2045 1501 36%

271 238 14% 523 518 1%

643 473 36% 1522 983 55%

48 55 -13% 109 128 -15%

122 127 -4% 245 217 13%

22 32 -31% 43 60 -28%

4 5 -20% 7 7 0%

2 5 -60% 7 10 -30%

17 5 240% 53 12 342%

1 3 -67% 3 5 -40%

29 28 4% 53 55 -4%

12 44 -73% 22 54 -59%

0 1 -100% 0 1

0 0 0% 1 1 0%

0 0 0% 0 0 0%

2 0 100% 2 0 100%
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To ensure the department has the proper resources necessary for the delivery of high
quality police services to the residents of both Hobart and Lawrence, we carefully analyze
a variety of workload factors for planning purposes.  This includes tracking and reviewing
the number of police incidents as well as when they are occurring. Calls for service can be
initiated by a variety of means to include, but not l imited to, officer observed, being
dispatched by 911, approached in person, email correspondence, and/or social media
notifications. Calls for service can vary in nature, severity, and level of resources needed
to address the issue. 

M O N T H L Y  R E P O R T

F E B R U A R Y  2 0 2 3  -  C A L L S  B Y  D A Y  &  T I M E

January 
February



Drug Activity 

Fraud 

Weapon Call

CASE TYPE

Approximately 30
gunshots fired across
field in direction of
neighborhood

DETAILS

Arrest

Under Investigation -
Unknown Suspects

Under Investigation -
Unknown Suspects

OUTCOME

M O N T H L Y  R E P O R T

F E B R U A R Y  2 0 2 3  -  I N V E S T I G A T I O N S

Marijuana Grow

Unknown Suspect
Accessed Accounts
and Changed
Permissions

M O N T H L Y  R E P O R T

F E B R U A R Y  2 0 2 3  -  C O D E  E N F O R C E M E N T
H L P D  A S S I S T S  

Lawrence

LOCATION DETAILS

HLPD Assist

OUTCOME

Snow Removal Issue

Hobart HLPD WroteThree (3) Warning Letters
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21

3

AMOUNT

Open Record Requests

Bartender Applications

ACTIVITY

The administrative division of the police department consists of the Chief of
Police, Captain (Vacant in February), and Administrative Assistant. 

Managing the department budget, schedule, officer training, and writing policies
and procedures are just a few of the tasks that the Chief of Police and Captain
conduct. 

Our Administrative Assistant is typically our first point of contact with our citizens
either in the lobby or by phone.  One of her primary tasks include fulfil l ing records
request, ensuring quality reports, and distributing reports as needed.  Abiding to
State of Wisconsin records laws, we disperse reports to those who request copies.  
These again are just a few of the tasks that is required of her.  
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Pointing Firearm at Individual
100%

Use of Force Incidents

Subject/Officer
Injuries

0

3

It should be noted that pointing a firearm at an individual
was added as a use of force requiring supervisor
notification and documentation last year.  Since the act of
pointing a firearm at an individual results from the
reasonable belief that there is an immediate threat of
death or great bodily harm to the officer or others -
incorporating this into policy is necessary to hold officers
accountable and assess training deficiencies that may
exist.  

In February, two officers pointed their duty-issued firearms
at a single individual on a high-risk traffic stop.  The
incident warranted a high-risk traffic stop due to the
vehicle being reported as stolen by another local agency. 
 The driver of vehicle was taken into custody without
further incident. 

Additionally, an officer pointed their duty-issued weapon
at a subject after a vehicle pursuit.  Ultimately, the subject
was taken into custody without additional force being used
by an HLPD officer.  

Both incidents were reviewed by administrative personnel
per our policy and procedures. All use of force incidents
were found to be justified and within our policy and
procedures.

USE OF FORCE COMPLAINTS

Officer Complaints
0

Civilian Complaints
0

Complaints Received

0

HLPD is committed to transparency and accountability
while improving community confidence. Tracking and
reporting complaints is a measure to meet those goals.

This chart will track any allegation of serious and/or minor
misconduct that is reported from either an internal or
external source against any employee - either civilian or
sworn.  

The use of force by law enforcement personnel is a matter of critical concern, both to the public
and to the law enforcement community.  Officers are involved on a daily basis in numerous and
varied interactions and, when warranted, may use reasonable force in carrying out their legitimate
duties.   The Hobart-Lawrence Police Department recognizes and respects the value of all human
life and dignity without prejudice to anyone. Vesting officers with the authority to use reasonable
force and to protect the public welfare requires monitoring, evaluation, and a careful balancing of
all interests. Our Use of Force Policy is available online - https://www.hobart-wi.org/police-
resources. 
  



Officer Schiefelbein - Instructor Development

Sergeant Tremel -Monthly K9 Training

TRAINING ACTIVITY

Chief Renkas -Wisconsin Chief's of Police Conference 
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M O N T H L Y  R E P O R T

F E B R U A R Y  2 0 2 3  -  C O N C L U S I O N

The Hobart-Lawrence Police Department is committed to providing
high quality, professional police services to the residents, business
owners, and visitors to both the Village of Hobart and the Town of
Lawrence.  Hopefully, the information contained in this report
demonstrates we are achieving that goal. Should this report generate
any questions or concerns, we would be happy to answer them. 


