DEPARTMENT OF NEIGHBORHOOD SERVICES, DIRECTOR ALLYN DANNHOFF 


Public Works Division, Coordinator Jerry Lancelle
· DIVISION DEVELOPMENT, PLANNING and BUDGETING

· 2016 Budget: Continued preparations and planning of 2016 Budget.  Evaluate status of 2015 budget, project and initiative.  Draft 2016 Budget, CIP projects and initiatives for discussion with Village Administrator; 
· Rural Water Outdoor Expo: Attended the annual Outdoor Water Expo held in Plover by the Wisconsin Rural water association.  This expo highlights new technology and vendors for all utility services; 
· Archery Range: Working with Andrew and Mr. Perry on feasibility of an archery range located at Four Seasons Park, researching interest from school groups and local sports stores;
· Walking Trail: Performed walk thru of walking trail after re-work of original grading and re-seeding.  Identified several issues to be resolved along the trail. Engineer and staff delivered a letter to general contractor to resolve issues or forfeit a sufficient amount of remaining contract money for another contractor to resolve issues;    
· Trash Pickup: Organized and provided supplies to Woodland Church volunteer group to pick up trash in road way ditches.  The volunteer group cleaned the ditches along Centennial Centre Boulevard, Conrad and East Adam Drive. Plans are to continue this in the spring of 2016;
· Cleaning and Televising: Assembled and sent out request for quotes for 2015  annual maintenance and sanitary sewer cleaning and televising;
· 2015 Projects: Working with engineer to finalize 2015 road reconstruction contract, landscaping is complete and some minor patch work needs to be completed;

· Fieldstone Subdivision: Performed a walk thru with engineers and Lexington Homes Inc.,  of Pebblestone Circle and Castlestone Ct. to determine extent for patching required of binder coat before final asphalt mat is applied;
· Site One Road Reconstruction: Attended planning and pre-construction meeting with OTIE  on reconstruction of roads within the Site One area. Construction has started with Michael’s Corporation, the general contractor, keeping staff informed of schedules, progress and road closures;
· Seasonal Labor: Both summer seasonal staff have returned to school after a good work from both Hannah and Brett.  Staff has hired an additional part-time person to help with weeding and planting with remaining budgeted hours;
· PARKS & FACILITIES:  
· Four Seasons Park: Replaced vandalized broken window and screens, to be billed to vandals if they are identified.
· Yard Waste: Discovered an alternative disposal site for yard waste and brush.  This site will reduce travel time and does not require brush to be chipped, which will be a substantial labor savings. 
· Trees: Tree watering continues along with weeding of all landscaping.  This fall staff will be replacing dead plants and trees in preparation of September event;
· Office Sanitary Mound System: Office mound system has been repaired and enlarged to accommodate expanded load from increased usage;

· UTILITIES:
· Water Repairs: Repaired two water leaks detected during leak detection survey;   
· Locates: Performed 130 Digger’s Hotline locates;
· New Installs: Activated 1 new meter, performed 22 final reads; 
· Leak Detection Survey: Leak detection being performed in areas of various sinkholes to determine possible causes and repairs required; 
· Sewer Repairs: Performed repairs to eliminated storm water infiltration on four sanitary manholes using a sprayed on product after mortar repair and sandblasting of area.  Product is designed to flex with the frost and maintain a water tight seal to prevent infiltration; 
· ROADS & STORM SEWER:
· 2015 Road Improvements: All road improvement project landscape restoration has been completed;    
· 2015 Bridge Improvements: Ravine Ct. and Conrad Dr. bridge/culvert improvement projects completed as planned and scheduled, with asphalt patching to be completed in September; 
· Storm Sewer: Seminole Trl. ditch improvement project conversion to storm sewer completed.  Grading, seeding and matting to be completed by the first week of September; 
· Signs: New logo signs have been installed on all identified existing posts, crews will start installing new posts and signs as work load permits.
· Ditch Mowing: All passes with our mower are complete along ditches, boom mower has been delayed due to major breakdown of unit. Staff is currently mowing Village properties and retention ponds;      
Buildings & Code Compliance Division, Director Allyn Dannhoff
	PERMIT ACTIVITY - MONTH
	PERMIT ACTIVITY - YTD 
	INSPECTION ACTIVITY

	Building Permits Issued: 21
	Building Permits Issued: 201
	Inspect Permitted Activity: 95

	Const.  Value:     $585,337
	Const.  Value:     $16,044,102
	Field Consultations: 5

	Fees Collected:  $4730
	Fees Collected:  $115,214
	Complaint/Investigatory: 5

	
	
	Planning/Zoning Inspections: 3


Subdivision New Home Construction Activity
	Subdivision Name 
& Start Date 
	New Home Permits  Present Month
	Total Homes
YTD
	Total Homes Since Start of Subdivision

	Fieldstone Estates 11/2012
	0
	13
	70

	Polo Point 1st Addn  9/2011
	0
	4
	28

	Polo Point 2nd Addn 4/2014
	1
	6
	12

	Woodfield Prairie 12/2013
	0
	0
	3

	Homes Elsewhere
	1
	6
	NA


· PLANNING & ZONING:

· Planning & Zoning Commission:  Consultations, preparations, recommendations, actions  for the following items: 
· Conditional Use Permit:  Secured CUP approval for Estate Style Fence exceeding front yard height limitation; 
· Conditional Use Permit: Secured Village Board revocation of the Conditional Use Permit issued to Packerland Recycling at 3750 Packerland Dr. due to substantial non-compliances with conditions of approval; 
· CSM, Rezoning and Variances: Secured CSM and setback variance approvals for property divisions proposed with the Goffard farm on Fernando Dr.  Two of the CSM parcels necessitate rezoning, which the Public Hearing is scheduled for October 6th;
· Quarry Operations: Comparing schedules with Northeast Asphalt to establish a tour of their Schuering Rd. quarry to review their operations;
· Road Vacation: Proceeding with various processes required by state rules to vacate excess right-of-way lands at the former cul-de-sac bulb of the former Golden Pond Park Ct., now named Centennial Centre Blvd.;
· Site Review
· Ideal Heating & Air Conditioning, Plane Site Blvd: Secured approval for a 7200 sf shop/warehouse addition, modifications to convert dumpster enclosure to a cold storage building, relocate dumpster storage and expand on contractor yard.  
